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Who We Are

* Nonprofit, nonpartisan
educational institution based
iIn Topeka.

Established in 1995 with a
multi-year grant from the
Kansas Health Foundation.

Committed to convening
meaningful conversations
around tough topics related
to health.
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Agenda

In this session, we’ll cover:

® County Health Rankings & Roadmaps Background

® County Health Summary

® New Model of Health

® Stakeholder Mapping

® Your Questions
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How healthy is your county?

What are the community conditions
driving health in your county?

Who and what shapes those
community conditions in your county?
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About County Health Rankings & Roadmaps

‘ County Health
— Rankings & Roadmaps

@ Population Health Institute é Robert Wood Johnson
Translating Research for Policy and Practice Fﬂund atl[}n
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2025 CHR&R Resource Guide

.
Rankings & Roadmaps
This resource guide is designed to support you and your partners as you explore the 2025 County
Health Rankings & Roadmaps (CHR&R) data. It offers resources, reflection questions and space to

capture your insights as you explore how this county-level data can inform discussions and drive
collaboration to enhance health and well-being in your community and across Kansas.

Resources Discussion Questions

Discover insights about your = As you review your county profile, which
county in the 2025 County measures stand out as areas of strength or
Health Rankings & Roadmaps: areas for improvement?

County Profiles.

= Which partners in your community could
= bitly_CHRR25 help add local context to the data?

*  Who could you share this information with
to support collaboration and improve health
in your county?

Resource Guide

Explore the University of
‘Wisconsin Population Health
Institute’s new model of
health.

= bitly_CHRR25-Model Stay Connected!

Dive into Kansas-specific = Reach out to Wyatt Beckman, Senior
data in the Kansas State Analyst at KHI, with any questions or
Overview on the County requests for support in understanding the
Health Rankings & Roadmaps data for your county: wheckman@khi.org.
website.

Follow Up
Resource

= Visit khi.org to explore more resources on
~ bitly_CHRR25-Kansas health and public health policy.

= Follow us on social media @KHlorg.

Find policies and programs to

support your community on
the CHR&R's What Works for
Health strategies.

Register for upcoming events at khi.org/
view-all-events/.

Have questions? Reach out at info@khi.

- bitly_CHRR: i g 'd love to hear from you!

47— Watch the 2025 CHR&R Webinar here!

- bit.ly_CHRR25-Webinar

RESOURCE GUIDE

T — [ e
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Health Summary “Snapshot”
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Population Health & Well-being

LEAST HEALTHY IN US . . . . . . . . HEALTHIEST IN US
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Population Health & Well-being

County Health
!l Ra#ﬂi:gse&anoadmaps 2025 Population Health and Well-being - Kansas

POPULATION HEALTH AND WELL-BEING GROUP

| e ] ]

LEAST HEALTHY IN US HEALTHIEST IN Us
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Community Conditions

._
County Health . ..
I Rankings & Roadmaps 2025 Community Conditions - Kansas

CcM

COMMUNITY CONDITIONS GROUP --- B-----

LEAST HEALTHY IN US HEALTHIEST IN US

KANSAS HEALTH INSTITUTE

NOT GROUPED (NA)
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Health Groups

Key Points

* 10 data-informed Population Health & Well-being
groupings enstreaciyivus [ T W et

* All U.S. counties

* Groups have similar Community Conditions

com pOSIte SCOres LeasTHEALTHY INUS [ O T " BB HeaHEsTINUS
* Not equal-sized
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Health Summaries

Population Health &
Well-being

Wilson County
v

@
Least Healthy in US
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Healthiest in US

Nationél Averiage

State:Average
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Community Conditions

Wilson County

v
i ; ®

Healthiest in US

L
Least Healthy in USs

Nationf;l Avera:ge

Statel Average
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County Profiles

Ness County

Ness County

Khi.ong | countybealthrankings org

The County Health Rankings & Roadmaps data release provides

What do these drivers mean?
The drivers indicate the measures with the greatest

Each Kansas - - c B ey a snapshot of the health of each county in two summary scores:
county with Po pU|at|°n Health and Well bemg mm unlty Co I_-Idltlons Community Conditions (which measure issues that can shape impact on the health of the county, according
sufficient T Cowely population health & well-being) and Population Heaith & Well- to the CHR&R model of health and county
data is - e . being (which measures length and quality of life). Each county performance. Drivers labeled with a green plus sign
represented e [P — is placed on a continuum from least healthy to healthiest in the are measures where the county performed better
by a dot, nation and is categorized into a health grouping of counties than the average of counties nationwide. Drivers
placed on a P with similar summary scores. The following tables illustrate the labeled with a red minus sign could be improved
T""l'”"“_'__u"‘l “drivers" for the health of this county. and may warrant additional attention.
rom keas o
healthy to . Population Health and Well-being: Drivers with the greatest impact on health, Ness County, Kansas - 2025
healthiestin | POpulation: 2,618 khi.org | countyhealthrankings.o
the nation.
Kansas | US.
The color 2023 | 2024 | 2005 | | 2005 | 208 1 LowBith Weight Percentage of live births with low birth weight (< 2,500 grams). Quaty of Life 75%  sa%
of each dot Populatiun Health and Well-being
represents 2 Paor Physical Health Days Average number of physicaly unhealtiy days reparted in past 30 days (age-adjusted). ~ Quality of Life a a .
groups of Pr:muredealh[ ars of potential Me last, per 100,000)™ [ [ | [ I 8588 | 8352
counties by oif ife 3 Poor Mental Health nental hy days reported. 0 adjusted).  Quality of Life 5 6
ionwid ,mragz number of poar physical health days. adults 4 4 3 3 4 4 4 = i St = it g ¥
with similar | |Flowbitheight, .50 grams e L 6b 160 |73 | 7S Is 1 84 4 Poorork ith Percentage of adults fa health (age-ad| ity of Life 5% 20%
“Awerage number of poor mental health days, adul 2 4 2 5 5 5 B st - twporting fae or poos hieaith aee-acfosted). ity oX L 3 .
4 % Reparting poor or fair heaith, adults 16 18 13 14 18 15 17
Health and 5 Premature Death ‘Years of patential life lost before age 75 per 100,000 poputation (age-adjusted). Length of Life NA 10,395 N/A
Community Conditions
Well-being or | i nfasructire
Community % Flu wacri e enrallee: 37 | s | a0 | ® 1 a3 | = Community Conditions: Drivers with the greatest impact on health, Ness County, Kansas
Conditions. % Access to eaer ities™ 2 1 E3 [
[ Food environment ines, Diwum] t0 10 [Best] 78 | 78 | 78 | &2 B ] 74
rimary . per 100,000 70 73 | 1m | s 5 78 75
Notice Mental health nrr.mders rate, per 100,000 populaticn 253 332
different Dentists rate, per 100,000 popuiatan [ [ 0 [ 0 & 7 1 Imgay Deatis limaban o chehi ey 2 ey pa 4110, D0KF popmiation.
Preventable hospital stays rate, per 100,000 Medicare enrollees 5861 | 3860 | 1872 | 2313 | aee1 | [T2508 | 2666 posscpi
measures? % Mammagraphy screening, Medicare females age 6574 [F] 51 55 | s3 52 as ) p TR Percentage of population with adequate access to locations for physical activiy. Health infrastructure 1% 62% -
Learn more % Uninsured, popuiabon under age 65 14 16 15 15 13 10 0 z
o B 3| Savrs Houming . m.:m::ﬁnmmth:dnmmmmamgn@ e a0 | 1 %
new model % ith hausing rolems 9 A 7 3 3 n I “ B s
% Driving alone to work FE I I I 7 n 4 Unemployment Percentage of populstion ages 16 and older unemplayed but seeking work. :‘*‘“ O EME YA +
of health | % Long commuste - driving slane 3 ) 16 1 15 n 7 i
introduced werage daily density of fine particulate matter 51 | 64 | 58 | 58 73 73 s Ratio of the 80th percentie tolncome at the 20th percentils.  SCoaiandEconomie 5o ¢ -
this year. Drinking water violations? No Na No Na Mo Factors
% ith broadhand internet connection” 78 a1 a6 ) & 90
Libirary visits per person in service area per year - 5 3 2 N/A: Not applicable due to insufficient data.
:?:hurﬁ:um — — — = = = + Green Plus: County performed better than the average of counties in U.S.
ith some college, adults age 1 e 3 % R
X tighachod : s s Tl o o e o o o B = Red Minus: County performed worse than the average of counties in US.
% dat 16 and cider 15 34 2.3 22 24 27 36 The top five drivers are determined by using the county performance relative to the average among counties in the U.S. and the
Income inequality ratio, 80th to Jth il 43 ET) 35 36 E] a4 45 measure weight for each measure. The U.S. County Average (Avg)) in the tables above is based on analysis by KHL. The U.S. County
% Children in poverty 13 14 13 13 13 13 18 Avg. may differ from the value for the entire U.S. population on the front page. The Direction of Impact indicates whether a county
inury death rate, per 100,000 population”! 154 17 &S ) performed better (+) or worse (-) than the average of counties in the U.S. The Direction of Impact is not determined for counties
ate, per 10,000 populaticn _ a7 | 281 | 289 [ 298 | 302 R with insufficient data. For more information on the derivation of health groups, please visit: bit.ly/2025CHRRmethods. For more
Child care cost, a5 % of median househald incame, tweo chidren™ 22 17 19 8 information on data sources, year(s) of data and weights for measures, please visit bitly/2025CHRRmeasures.

This doct t d by Bect Viktoria Sterkhova, Stewart Cole, Kaci Cink, W and Wen-Chieh Li -
e ’mmummmm“;mm&ém secmanat imim;ei’n‘.’?; e Explore resources and strategies Eﬂ
to put data into action.

County Health

T
ﬂ KANSAS HEALTH INSTITLTE Rankings & Roadmaps

dnfiorming Poficy. improving Healt

Note: Sharled cells indicate data are unavallable due to low reliability or were omitted due to™methodology change or "new
additions in 2025. For broadband and child care costs, data prior to 2025 are prwmeu for reference. — CONTINUE THE JOURNEY %
- - = *rf 1..,:5

TAKE ACTION TO IMPROVE HEALTH IN YOUR COMMUNITY

KANSAS HEALTH INSTITUTE

khi.org
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University of Wisconsin Model of Health
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New Model of Health

Length of Life (50%)
Health Outcomes o=
Quality of Life (50%) Length
of life Life span
Population Health Physical health
4 Tobacco Use and Well-being . Mental health
Quallty Life satisfaction
of life
—{ Diet & Exercise e

~{ Alcohol & Drug Use

Sexual Activity

Health promotion and harm reduction
Clinical care

Health

Access to Care infrastructure

Housing and transportation

Air, water and land

Physical it

environment

Conditions
Civic and community resources

Education

Education Social and

economic factors Income, employment and wealth

Employment Safety and social support

Income

Institutional practices

Family & Social Support

Laws and policies

Societal
Rules

Budgets

Community Safety

L 1 1 [

Governance

Worldviews, culture and norms

~{ Air & Water Quality
4[ Housing & Transit

[%E] (lll1

Policies & Programs

|
|
]
]
]
J
== .
|
}
|
|
|
i |

County Health Rankings model © 2014 UWPHI

University of Wisconsin Population Health Institute Model of Health © 2025
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New Model of Health

Population Health
and Well-being

Community
Conditions

Societal
Rules

Length
of life

Quality
of life

Health
infrastructure

Physical
environment

Social and
economic factors

—

[%a] (lll] [ll]

University of Wisconsin Population Health Institute Model of Health © 2025

KANSAS HEALTH INSTITUTE
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Life span
Physical health
Mental health
Life satisfaction

Health promotion and harm reduction
Clinical care

Housing and transportation

Air, water and land

Climate

Civic and community resources
Education

Income, employment and wealth
Safety and social support

Institutional practices
Laws and policies
Budgets

Governance

Worldviews, culture and norms

Informing Policy. Improving Health.

Population Health & Well-

being

* Formerly "Health Outcomes’

No changes to categories,
measures or weights.

khi.org
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New Model of Health

el Community Conditions

and Well-being

* Formerly "Health Factors”

- Categories & Weights:
* Health Infrastructure (25%)
* Physical Environment (25%)

« Social and Economic Factors (50%)
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. T ; khi.org
Informing Policy. Improving Health.

A



New Model of Health

Population Health
and Well-being

Community
Conditions

Societal
Rules

Quality
of life

Health
infrastructure

Physical
environment

Social and
economic factors

(%a] (lll] [l%]

University of Wisconsin Population Health Institute Model of Health © 2025

KANSAS HEALTH INSTITUTE

—

Life span
Physical health
Mental health
Life satisfaction

Health promotion and harm reduction

Clinical care

Housing and transportation

Air, water and land

Climate

Civic and community resources
Education

Income, employment and wealth
Safety and social support

Institutional practices
Laws and policies
Budgets

Governance

Worldviews, culture and norms

Informing Policy. Improving Health.

Power & Societal Rules

 No identified measures for
this year

 No summary score

khi.org



Power & Societal Rules

Power

Power is the ability to achieve
a purpose and to effect
change. People can build
community power when they
organize and act together to

set agendas, shift public
discourse, influence who
makes decisions and cultivate
relationships with decision
makers.

khi.org

Societal Rules

Societal rules are the written
and unwritten rules and how
they are applied to shape
community conditions.
Written rules may be

formalized and documented in
laws, policies, regulations and
budgets. Unwritten rules are
made up of worldviews,
cultural and norms.

19



Example: Education

What are some potential societal rules shaping education?

Institutional Practices: Disciplinary
protocols ot
Budgets: School budget decisions

Laws & Policies: Cell phone use
policies

Worldview: Perceived importance
and value of education

Norm: Language of instruction

/ KANSAS HEALTH INSTITUTE
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Stakeholder Mapping

3
3
KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health
khi.org



Understanding Power through Stakeholder Mapping

Power Analysis of the Stakeholders Involved in an Issue

 Understand how power is exercised and by whom to cause
and maintain the problems and conditions that we seek to
change

 Develop strategies to change power relationships and
mobilize stakeholders around an issue

Recognizing which stakeholders have power to influence an
Issue can help you develop strategies to address the realities we
face.

KANSAS HEALTH INSTITUTE Khi
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Stakeholder Mapping Instructions

Steps:

1. Identify an issue that is affecting the health of your
community. What power imbalances or societal rules cause
this issue?

2. Define the competing agendas.

3. ldentify the stakeholders (people, organizations, etc.) that
have power and influence over each agenda.

4. Place stakeholders on the map by their decision-making
power/influence and interest in the issue.

KANSAS HEALTH INSTITUTE
\ Informing Policy. Improving Health.
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Stakeholder Mapping Jackson County, Missouri Stadium Tax Vote

No Additional Tax

10

Decisive
Decision-
Making Power
or Influence

8

Active
Participant in
Decision-
Making

6

Power to have
Major Influence
on Decision-
Making

Power/Influence

4

Taken into
Account

Show
3 Me
Can Get Institute
Attention Local
Business

2

Not on
Radar

Die Active Inclined
Hard Support Towards

KANSAS
{E HEALTH
38 INSTITUTE

khi.org Infarmin

Additional Stadium Sales Tax

Jackson County Voters

Jackson County
Legislature

Inclined Active Die
Towards Support Hard

Interest

Adapted from Power Tools by SCOPE



Practice Stakeholder Mapping

Instructions:

1.
2.

3.

Identify issue.

Define the competing agendas. Think about the specific context in your
communities.

Identify the stakeholders with power and influence over each
agenda. Consider individuals, organizations and group.

Place stakeholders on the map by their decision-making
power/influence and interest in the issue

khi.org 25



Discussion & Share Out
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What strategies can you develop to change power
relationships and engage stakeholders around an issue
affecting health in your community?

Who are the important stakeholders to engage?

Who are the important stakeholders to engage, who
aren’t currently involved?

KANSAS HEALTH INSTITUTE khi
\ Informing Policy. Improving Health. I.org 27
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Additional Resources & Data
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Kansas Health Matters

ROBUST DATA FOR ALL 105 KANSAS COU

£ K
KansasHealthMatters Kansas'ealthMatters

DATA ~ TOOLS ~ PROMISING PRACTICES ~ RESOURCES ~ INITIATIVES ~ Actionable Information for Community Health Improvement in Kansas

The mission of KHM is to empower communities and health care providers to improve health by providing data,

supporting assessment, and identifying best practices through par hips and

What’s Available?

This website offers tools vital to telling the story of your community.

=2 \ - - Create Reports | Grant Writing | Program Evaluation | Disparities/Equity
NEW FEATURES 4 : ; CHNA/CHIP | Policymaker Engagement | Research & Teaching | Promising Practices

SOCIONEEDS ; : ‘
K p o) What's Unique?
< I N D E X 7 S U I T E . X > One-stop data and fsour?e reposirt?)rly{f:jrliﬁunity health.

State, Region, County, Census Tract and Zip Code Data

The SocioNeeds Index® Suite provides - : . N ‘ Local Resources | Locate Funding | Live Support
analytics around social determinants of Y EY
health to advance equitable outcomes. v X 200+ Indicators Covering 8 TOpiCS
v
a
s
7
EDUCATION ECONOMY O PUBLIC SOCIAL TRANSPORTATION
SAFETY
Il SHVIRONMENE AND POLITICS ENVIRONMENT
In Partnership With « KFMC Health Improvement Partners (KFMC)
* Aetna Better Health of Kansas * Kansas Health Institute (KHI)
* Association of Community Mental Health Centers of Kansas e Kansas Hospital Assoclation (KHA)
* Community Care Network of Kansas « K-State Research and Extension (KSRE)
HEALTH INDICATORS TOPIC AREAS FEATURED RESOURCES * Community Engagement Institute, Wichita State University * Sunflower Health Plan
* Kansas Assoclation of Local Health Departments (KALHD) * United Healthcare
A health indicator is a measure designed to summarize Explore data within one of our topic areas: We've drawn together a diverse collection of professional SCAN ME * Kansas Department of Health and Environment (KDHE) * University of Kansas Medical Center
information about a given priority topic in population health or o resources for researchers, policy-makers, advocates, and
www.KansasHealthMatters.org | info@KansasHealthMatters.org

khi.org
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All Things Kansas

Access more
than 120
Includes

K national
more than %f e
) ¢ ) secondary

data layers
Y many state-
based sources

le . -, ¢
30,000 Q 2 I by sources and
Ty

[ = . v ]

All Things Kansas

Your guide to understanding all 105 counties of the Sunflower State.
All Things Kansas is a project of K-State 105.

k-state.edu/allthingskansas

KANsAS STATE
U:N L VEE RS 1Y K-State 105: All Things Kansas
I ————
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) AR —— : khi.org
£ nforming Policy. Improving Health.

A



Share Your Feedback

Elevate Kansas Pop Up Webinar:

Power & Societal Rules | Evaluation

KANSAS HEALTH INSTITUTE

khi.org
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INSTITUTH

oving Health.

KANSAS HEALTH INSTITUTE

 he,

</ we're advancing

alth in Kansas

Informing Policy. Improving Health.

khi.org

Reach out to us!

>< wbheckman@khi.org
\\ (785) 233-5443
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THANK YOU!

Any Questions?

3
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Connect With Us
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