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Who We Are
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• Nonprofit, nonpartisan 

educational institution based 

in Topeka.

• Established in 1995 with a 

multi-year grant from the 

Kansas Health Foundation.

• Committed to convening 

meaningful conversations 

around tough topics related 

to health.



Agenda
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County Health Rankings & Roadmaps Background

County Health Summary

New Model of Health

Stakeholder Mapping

Your Questions

In this session, we’ll cover:



How healthy is your county?

What are the community conditions 
driving health in your county?
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Who and what shapes those 
community conditions in your county?



About County Health Rankings & Roadmaps
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2025 CHR&R Resource Guide
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Resource Guide 
Follow Up 
Resource



Health Summary “Snapshot”
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Population Health & Well-being
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Population Health & Well-being
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Community Conditions
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Health Groups

Key Points 

• 10 data-informed 
groupings

• All U.S. counties

• Groups have similar 
composite scores

• Not equal-sized
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Population Health & Well-being

Community Conditions

                                   

                                   



Health Summaries
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Population Health & 
Well-being

Community Conditions
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County Profiles

khi.org 13



University of Wisconsin Model of Health



New Model of Health
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New Model of Health
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Population Health & Well-
being

• Formerly “ ealth Outcomes”

No changes to categories, 
measures or weights.



New Model of Health
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Community Conditions

• Formerly “ ealth Factors”

Categories & Weights:
• Health Infrastructure (25%)

• Physical Environment (25%)

• Social and Economic Factors (50%)



New Model of Health
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Power & Societal Rules

• No identified measures for 
this year

• No summary score



Power & Societal Rules
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Power is the ability to achieve 

a purpose and to effect 

change. People can build 

community power when they 

organize and act together to 

set agendas, shift public 

discourse, influence who 

makes decisions and cultivate 

relationships with decision 

makers.

Power

Societal rules are the written 

and unwritten rules and how 

they are applied to shape 

community conditions. 

Written rules may be 

formalized and documented in 

laws, policies, regulations and 

budgets. Unwritten rules are 

made up of worldviews, 

cultural and norms.

Societal Rules



Example: Education
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What are some potential societal rules shaping education?

Institutional Practices: Disciplinary 
protocols

Budgets: School budget decisions

Laws & Policies: Cell phone use 
policies

Worldview: Perceived importance 
and value of education

Norm: Language of instruction



Stakeholder Mapping
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Understanding Power through Stakeholder Mapping
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Power Analysis of the Stakeholders Involved in an Issue

• Understand how power is exercised and by whom to cause 
and maintain the problems and conditions that we seek to 
change

• Develop strategies to change power relationships and 
mobilize stakeholders around an issue

Recognizing which stakeholders have power to influence an 
issue can help you develop strategies to address the realities we 
face.



Stakeholder Mapping Instructions

Steps:

1. Identify an issue that is affecting the health of your 
community. What power imbalances or societal rules cause 
this issue?

2. Define the competing agendas.

3. Identify the stakeholders (people, organizations, etc.) that 
have power and influence over each agenda.

4. Place stakeholders on the map by their decision-making 
power/influence and interest in the issue.



Example of Stakeholder Mapping
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No Additional Tax Additional Stadium Sales Tax

Jackson County, Missouri Stadium Tax Vote

Team 

Owners

Jackson County 

Legislature

KC 

Tenants

Local 

Business

Show 

Me 
Institute

Jackson County Voters

KC

Mayor



Practice Stakeholder Mapping
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Instructions:

1. Identify issue.

2. Define the competing agendas. Think about the specific context in your 
communities.

3. Identify the stakeholders with power and influence over each 
agenda. Consider individuals, organizations and group.

4. Place stakeholders on the map by their decision-making 
power/influence and interest in the issue 



Discussion & Share Out
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What strategies can you develop to change power 
relationships and engage stakeholders around an issue 

affecting health in your community? 
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Who are the important stakeholders to engage?

Who are the important stakeholders to engage, who 
aren’t currently involved?



Additional Resources & Data
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Kansas Health Matters
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All Things Kansas
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Share Your Feedback

khi.org 31



Reach out to us!
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wbeckman@khi.org

(785) 233-5443



THANK YOU!

Any Questions?
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Thank you!



Connect With Us

www.khi.org

@KHIorg

212 SW 8th Avenue | Topeka, KS | 785.233.5443

Connect With Us
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