Common roles/identities in a coalition
(An individual may fit into more than one.)

· Doers
Likely involved in many aspects of the coalition’s work. Says yes to tasks and takes on responsibilities. May be less interested in strategic work or long-term planning.

· Champions/on call advocates
Able to speak for or on behalf of the coalition and its causes in the community. Often someone with influence and/or ability to raise funds. May be less involved with the coalition’s month-to-month work.

· People who connect with community segments
Can serve as a connector/bridge between the coalition and a particular segment of the community. May feel pressure to speak for an entire group.

· Organizations with more resources
Participant in the coalition who brings a lot to the table in experience, reputation, and/or resources.

· Organizations with fewer resources
Participant in the coalition who has fewer resources and/or less experience to share. May include startup organizations.

· Coalition staff
Individuals who are compensated by the coalition or one of its funders to provide facilitation, logistics, marketing, fundraising, project management, and/or grant management for the coalition.

· “Professional” coalition members
Participants in the coalition who are compensated by their employers for time spent on coalition work. Usually staff of organizations and agencies that belong to the coalition.

· “Volunteer” coalition members
Participants in the coalition who are not compensated for time spent on coalition work. Often representatives of all-volunteer organizations that belong to the coalition or community members who care about one of the coalition’s causes.

What other roles are relevant to your coalition?
Which roles are filled in your coalition?
Where do you have gaps?
What are your expectations of each role?
If you have differential expectations, how will you navigate them in a trustworthy way?
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